
PLEASE NOTE: This meeting will be held in person and online. The public can come in person or watch/listen to this 
meeting online in one of 3 ways:  
1) Go to the city’s You Tube channel, “https://www.youtube.com/NewLondonAccess” and click on the “live” feed video link
to watch the meeting. -OR-
2) You can watch the meeting via the zoom app. Go to the following link to download and watch via the zoom app:
https://us02web.zoom.us/j/86510673091?pwd=YWlkam1qeDB1L1MxbWtJNmFTbzFWdz09  You will be asked to download
and install the zoom app on your computer or phone and provide your name and email address. -OR-
3) You can listen to the meeting over the phone by calling one of the following numbers:
1-929-205-6099, 1-301-715-8592, 1-253-215-8782, 1-346-248-7799, 1-699-900-6833, 1-312-626-6799
You will be asked to enter in a meeting ID of: 865 1067 3091, then push #
You may be asked for a participate ID, do not put in a number, just hit #
You will be asked to enter in a password of 272701, then #

AGENDA 
Unless specifically noticed otherwise, this meeting and all other meetings of this body are open to the public.  Proper 

notice has been posted and given to the media in accordance with Wisconsin Statutes so that citizens may be aware of 
the time, place and purpose of the meeting. 

MEETING NOTICE 

BOARD OF PUBLIC WORKS 
  

Tuesday July 5th, 2022 – 4:30 p.m. 
Council Chamber, New London Municipal Building 

1. Call meeting to order, Pledge of Allegiance, Adopt Agenda
2. Public Input
3. Wastewater Treatment Plant Updates
4. Update on Downtown Reconstruction Planning efforts, Consider recommendation for 2023 -2024 
construction schedule.
5. Discussion on grass and weed complaint processes and fees.
6. Director’s Report
7. Future Agenda Items

a. Discuss WWTP wages and expense for rate study
b. Discussion about large item disposal services

8. Adjournment 

Mike Barrington, Chairman 
Board of Public Works 

Agenda items are listed so as to accurately describe the actions or issue being considered instead of simply the document listing title or the parties to a 
contract.  This is done as such titles or a list of parties to a contract conveys insufficient information to the public on whether a topic or project they are 
interested in is being considered.  It is the policy of the City of New London to comply in good faith with all applicable regulations, guidelines, etc. put forth 
in the American with Disabilities Act (ADA).  To that end, it is the City’s intent to provide equal opportunity for everyone to participate in all programs 
and/or services offered, to attend every public meeting scheduled, and to utilize all public facilities available.  Any person(s) in need of an alternative 
format (i.e. larger print, audio tapes, Braille, readers, interpreters, amplifiers, transcript) regarding information disseminated by the City of New London 
should notify the City 48 hours prior to a meeting, etc., or allow 48 hours after a request for a copy of brochures, notices, etc. for delivery of that alternative 
format.  Contact ADA Coordinator Chad Hoerth by telephone through: (Relay Wisconsin) – or 920/982-8500 and in person/letter at 215 N. Shawano 
Street, New London, WI 54961. 

Meeting Documents 

https://www.youtube.com/NewLondonAccess
https://us02web.zoom.us/j/86510673091?pwd=YWlkam1qeDB1L1MxbWtJNmFTbzFWdz09


   Memorandum 
To: Board of Public Works 

From: Robert Garske – Public Works Director 

Date: June 30th, 2022 

Re: July 5th, 2022 Board of Public Works Meeting 

Wastewater Treatment Plant Updates- Ben’s reports are provided in your packet. 

Downtown Reconstruction Planning – For 2023 road construction we hope to work on three 
streets leading Downtown, State Street, Lincoln Court, and St. John’s Place.  We also hope 
to construct a parking lot that would use the vacant lot that is located on the corner of Lincoln 
Ct. and N. Water St (see example below). 

If we are to do these projects, here are some of the factors to consider. 
• All the storm sewer would need to be replace.
• Sanitary sewer is in good shape, it was replaced in 1982 with PVC.
• Do we do a total reconstruct with new curb and gutter, sidewalk, and new road base?
• What will site plans look like for First State Bank.
• Water Utility has work to do on St. John’s Place
• Parking lot layout
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In my professional opinion I would like to see complete reconstruction on these streets.  I 
inspected the three streets and this is what I found. 
 
State Street 
40 – 50 percent of the sidewalk surface was cracked or had uneven joints.  Over 50 percent 
of the curb and gutter had joint deterioration and cracks.  The road surface showed signs of 
base failure in 30 – 40 percent of the surface area.  It also had settling in old trench locations. 
 
Lincoln Court 
Over 50 percent of sidewalk, curb and gutter has settling, cracking and joint deterioration.  
Road surface shows signs of base failure on 50 – 60 percent of asphalt area. 
 
St. John’s Place  
30 – 40 percent of sidewalks need repair another 20 percent have elevation issues compared 
to the street surface.  70 percent of curb and gutter has cracks, settling, and joint 
deterioration.  Asphalt surface has a lot of transverse cracking but seems to have a decent 
base to it.  I believe we could get by with minimal base repair. 
 
If we go forward with the project, I would like to see all construction done with the exception 
of the surface layer of asphalt.  This layer could be put on when N. Water Street is complete 
in 2024.    

      Benefits to doing it this way are: 
• It allows time for any settling from storm sewer installation. 
• The streets will still be useable during the construction of N. Water Street 
• The final transition from N. Water St. to the side streets would be better than trying to 

patch in if the side streets had the finish layer on them. 
• Construction equipment that has to use some of the side streets during construction of N. 

Water St. will not be marking up a finished product. 
• The amount of time to do the finish asphalt layer would not be more than 2 to 3 days with 

minimal traffic impact if N. Water street is open. 
 
The cons to doing it this way are: 

• Snow plows could chip some of the gutter during plowing events. 
• If the parking lot is constructed then you would have to paint stripe it twice.  

 
 
 
We would also like to discuss the possibility of doing the sanitary sewer on N. Water Street 
around the August time frame in 2023.  This would have to be coordinated with Water Utility 
so it could be done at the same time.  I am concerned with the depth of those lines and 
settling that would occur.  It also frees up some timeframe for completion of Downtown in 
2024. 
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Discussion on grass and weed complaint processes and fees.  Here is the process that we 
use currently for grass and weed complaints. Step 1: We receive a complaint about the grass 
and weed problem.  The complaint could be by phone, email, visual, a resident stops in to 
City Hall, and social media.  The complaint is then emailed to the street superintendent.  He 
goes to the address and inspects the property and if they are not in compliance he places a 
door hanger with a comply by date.  He notifies the administrative assistant and a letter is 
sent to the property owner the same day.  They have five days to comply with Municipal Code 
10.03(5) 

      
After 5 days has passed the superintendent goes to the property and checks for compliance 
per Municipal Code 10.06(3)a.                                                                               
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If they have not cut their lawn, he then sends the city crew to cut, trim, and blow the lot so it 
looks professional.  The time it takes to do the job is logged and so is the equipment used.  
We use the State rate for equipment charge and the employee’s hourly rate for labor charge.  
Presently we charge in quarter hour increments.  We start with a $50 administrative fee then 
add equipment and labor charge.  The Administrative Assistant creates an invoice and it is 
mailed to the property owner.  So far this year we have had 29 notice letters.  Out of those 
29 letters we had 7 non-compliant properties.  The invoice amounts range from $65.41 to 
$133.26 with the average being $108.25 at the present time.  
 
This is what I would like to see moving forward. 

• A starting administration fee of $100 
• A one hour minimum billing for equipment and labor fee at $75  
• Billing increments of ½ hour after the first hour. 
• If you’re a repeat offender, the second time and every one thereafter, the fees double. 
• I would like Municipal Code 10.03(5) to read “height not to exceed 8 inches” instead 

of one foot. 
 
The reason behind these new fees. 

• The 29 notice letters so far this year occurred on 10 different days.  This means 20 
different days doing enforcement so far this year.  The amount of time it consumes 
from our small workforce is immense.    

• The compliance letter sent out stating that the fee would start at $175 might help 
property owners comply. 

• If we have a set fee schedule like this it will streamline the process. 
• This is a small fee if you take in account staff time, equipment hours, transportation 

costs, and the wear on equipment at some of these locations. 
• If you reduce the allowable height to 8 inches it will be easier on our crew for 

enforcement.  If you add 5 days of growth to one foot of grass it becomes more labor 
intensive.  
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     Director’s Report: 
• Service Anniversary Report:   

o Ben Greuel (Waste Water Superintendent) completed 22 years of service on 
July 3rd. 

• Public Works has been busy with storm clean up.  They have spent extra time hauling 
out of the site to make room for all the brush coming in. 

• Avon, Lima, and Lyon Street reconstruction has begun.  They are working on the water 
line install right now. 

 
 
Future Agenda Items: 

 
• Discuss WWTP wages and expense for rate study 
• Discussion about large item disposal services  

 



July 5th 2022 Board of Public Works 

Wastewater Notes 

 

The information we presented to the Board on June 21st has been submitted to the auditor.  Judy and I 

will work closely with them to answer any questions which may arise.  We hope to have the results to 

you by the September BPW meeting in time for the 2023 budgeting process. 

On June 20th The City, August Winter and Sons, Donohue and Associates, Corcoran Glass and Paint, Orr 

Consulting and Sherwin Williams met do discuss the coating failure on the south digester walls.  Jim Orr 

and Sherwin Williams took coating samples from the tank to be tested and figure out why the second 

coat of Sherwin Williams 6000 did not adhere in a spot roughly twenty-two feet by nine feet.  The lab 

results are not expected back for the next couple weeks but could take as long as the end of July.  To 

keep the digester down time to a minimum we were given the green light to refill the south digester.  

This gave us the opportunity to clean and inspect the north digester.  June 28th Gerid and Lane finished 

cleaning out the digester and thankfully the Tnemic coating was in very good shape with no peeling or 

bubbling found.  We will put this digester back into operation before the July fourth weekend.  The High 

Strength receiving station which also was coated with Tnemic has shown no cracking or peeling of the 

coating either.  When the cause and repair are found for the south digester we will work with Corcoran 

to have the digester cleaned out and they can do what needs to be done to make the City whole.  As I 

have stated before this is all warranty work and the City is not paying anything. 

The Public Comment portion of the proposed WPDES permit for the wastewater facility ended on June 

26th.  As of this writing the DNR has not contacted me regarding any changes to the permit.  I am 

assuming we will receive it in the middle of July. 

June 23rd Martell Water performed a “Jar Test” on our sludge.  This test will help us determine if 

switching to another chemical will improve plant efficiency and reduce costs.  I will hopefully receive the 

results the first part of July.   

Our lab will also be doing additional testing in preparation of the upcoming facility update.  We will be 

focusing our attention on phosphates and nitrogen-based chemicals to determine how the new facility 

will be designed and to possibly work with industrial users to remove some cleaners which do not 

precipitate phosphorus out of the water utilizing ferric or aluminum based salts.  
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