
Meeting Minutes 
Finance & Personnel Committee 

Wednesday – December 6, 2017 - 4:00 p.m.   -   Council Chambers 
 

Members present:  Morack, Barrington, Tate (by phone), and O’Connell.  Faucher was 
excused.   
 
Also present:   Mayor Henke, Administrator Hager, and Alderman Bob Besaw (in at 4:20), 
Parks and Recreation Director Chad Hoerth (out at 4:15) and Scott Bellile, New London Press 
Star. 
 
1. The meeting was called to order by Chairman Morack.  Motion made by O’Connell and 

seconded by Barrington to approve the agenda.    Carried 4-0.  
 

2. Chairman Morack reviewed the process of communication between himself, Chad 
Hoerth, Mayor Henke and Administrator Hager regarding the combination of the two 
positions of Public Works Director and Parks and Recreation Director.  The combined 
positions will be implemented on a trial basis.  An employment agreement will be 
established between the employer “City” and the employee to allow either the ability to 
rescind the combined position and go back to the employee’s original position. One of 
the purposes of this combined position is to merge the park and recreation department 
and public works employees under one central management so they can work together 
as one group.  The duties regarding engineering will be hired out as needed.  The 
following motions were made: 

• A motion was made by O’Connell and seconded by Barrington to recommend to 
council approval of the combined job description.  Carried 4-0. 

• A motion was made by O’Connell and seconded by Tate to recommend to council 
approval of the employment agreement.  Carried 4-0. 

• A motion was made by O’Connell and seconded to by Tate to recommend to 
council the probationary salary of $72,000 for six months beginning 1/1/2018 and 
increase to $75,629 after the six month period.  Carried 4-0. 

• A motion was made by O’Connell and seconded by Barrington to recommend to 
council the establishment of the title “Director of Public Services” as the new 
position title.  Carried 4-0. 

 
3. A motion was made by Barrington and seconded by Tate to recommend to council 

approval of the list of Election Inspectors for a two-year term.  Carried 4-0.     
 

4. Chairman Morack explained his position on the draft ordinance concerning 
compensation as he will not be in attendance at the Council Meeting; the Committee 
then reviewed and discussed the draft ordinance that will implement changes to the 
compensation for the Mayor, Alderpersons and for citizen members of the Parks & 
Recreation Committee and the Economic Development Committee.  It was noted that 
under this pay plan rather than being paid a monthly stipend, pay will be based more so 
on attendance.  After considerable discussion, Chairman Morack requested everyone 
consider the changes and any other suggestions or alternatives that they may have or 



should be considered.  The final ordinance will be up for second reading and final vote at 
the December council meeting. 

 
5. Treasurer Radke led a discussion on the City Clerk office Holiday hours for New Year’s 

Eve.  Currently, the City Clerk’s office is open a half day, with the original intent to 
accommodate citizens who wanted to make last minute tax payments.  Mrs. Radke feels 
that with the changes in technology and the ability of the City Clerk’s office to   
accommodate timely payments in the New Year, closing City Hall for New Year’s Eve 
would not be a detriment for any Citizen wanting to make a timely payment.  A motion 
was made by Barrington and seconded by Tate to recommend to council to remain open 
for the current year, 2017, New Year Eve tax collection, allowing time to inform our 
citizens regarding the change in process.  The new process will begin in 2018 where City 
Hall will be closed for the New Year’s Eve Holiday.  Carried 4-0.   
 

6. Treasurer Radke reviewed the Retirement Schedule and the amount of Designated 
Funds set aside to fund those commitments.  Currently, the balance is adequate to meet 
the payouts and each year will be reviewed to determine any increases in funding 
needed during the budget process. 
 

7. The Administrator’s report was discussed and the budget reports were reviewed. 
 

8. The January Finance and Personnel Committee meeting will be held on the regular date 
and time next month, that being Wednesday, January 3rd at 4:00 pm.  There being no 
public comment or further business, O’Connell/Tate to adjourn.  Committee adjourned at 
4:48 p.m.   

      Judy M Radke, City Treasurer 
        12-6-2017 


