
 
MEETING MINUTES 

 
FINANCE & PERSONNEL COMMITTEE 

WEDNESDAY  - FEBRUARY 28, 2007  -  3:30 p.m.    
CONFERENCE ROOM  

 
Note:  The meeting was held in “workshop” format with open discussion occurring.  No official 
action was taken.   
 
Members Present:  Romberg, (Chair); O’Connell, and Henke. 
 
Others present:  Herter, Hager, Radtke, and Dean Steingraber, Waupaca County Highway 

Commissioner 
 

A general discussion regarding the status of the North Shawano Street project was held.  Dean 
noted that the final project cost was $1.1 million as compared to the original estimate of 
$877,000.  Most of the extra cost was due a substantial increase in the oil-based asphalt for the 
project.  The DOT has approved all change orders and therefore will be paying 80% of all costs 
incurred. 
 
Dean distributed a detailed billing for the project.  Now with the final DOT contribution 
determined, the cost break down can now be easily broken down and allocated between the 
City and the County.  A written report will be prepared regarding this distribution and a mutual 
agreement on the final cost allocation will be arrived at within the next two weeks. 
 
The issue of the depth of the manhole covers was discussed.  It was noted that this issue is 
largely due to the increased depth of the asphalt mat that was placed.  The County has agreed 
to work with the City on a mutually agreeable resolution to this problem and the County will pay 
for the remedy.  It was noted that the manholes were put in correctly and approved by the 
private, independent engineer inspector on the project. 
 
The matter of the waste concrete temporarily stored at the old City River Road property was 
discussed.  The County has always intended to have this material crushed at their expense and 
recycled it into local projects.  Bidding for crushing of this material will be taking place soon and 
occurring this spring. 
 
All agreed that communication one-on-one between each other is the key to a successful 
project.  It was also noted and agreed among all present that all questions were satisfactorily 
answered and some rumors can be laid to rest. 
 
There being no other business, the meeting adjourn at 4:02 pm.   
 
  
 

Kent Hager 
City Administrator 


