
 
PLEASE NOTE: This meeting will be held in person and online. The public can come in person or watch/listen to 
this meeting online in one of 3 ways:  
1) Go to the city’s You Tube channel, “https://www.youtube.com/NewLondonAccess” and click on the “live” feed 
video link to watch the meeting. -OR-  
2) You can watch the meeting via the zoom app. Go to the following link to download and watch via the zoom app: 
https://us02web.zoom.us/j/84014712339?pwd=SFNUWFNEV0x2VUNUaUNFVFlneDJvdz09 
You will be asked to download and install the zoom app on your computer or phone and provide your name and 
email address. -OR-  
3) You can listen to the meeting over the phone by calling one of the following numbers:  
1-929-205-6099, 1-301-715-8592, 1-253-215-8782, 1-346-248-7799, 1-699-900-6833, 1-312-626-6799  
You will be asked to enter in a meeting ID of: 840 1471 2339, then push #  
You may be asked for a participate ID, do not put in a number, just hit #  
You will be asked to enter in a password of 468499, then # 
 

AGENDA 
 

MEETING NOTICE 
FINANCE & PERSONNEL COMMITTEE 

WEDNESDAY – March 2, 2022 – 5:15 PM - COUNCIL CHAMBERS 
 

1. Call to order, Pledge of Allegiance, Adopt Agenda 
 

2. Consideration of the Contract with Wolf River Lawyers, Action on the Same 
 

3. Discussion on moving the City Council meeting day, Action  
 

4. Finance Director’s Monthly Reports 
a. Review year end 2021 WWTP budget 
b. Expenditures 
c. Revenues 
d. Assigned/Unassigned Fund Balance 
e. Wheel Tax 
f. Capital/Bonding Reports 

 
 

5.  Resolution Assigning Fund Balance for year end 12/31/2021 
 

6.  Finance Director Report 
 

7.  Questions & Answers 
 

8.  Adjourn 
Judy Radke, Finance Director 

      February 25, 2022 
 

It is the policy of the City of New London to comply in good faith with all applicable regulations, guidelines, etc. put forth in the 
Americans with Disabilities Act (ADA).  To that end, it is the City's intent to provide equal opportunity for everyone to participate 
in all programs and/or services offered, to attend every public meeting scheduled, and to utilize all public facilities available.  Any 
person(s) in need of an alternative format (i.e.  larger print, audio tapes, Braille, readers, interpreters, amplifiers, transcription) 
regarding information disseminated by the City of New London should notify the City 48 hours prior to a meeting, etc., or allow 48 
hours after a request for a copy of brochures, notices, etc. for delivery of that alternative format.  Contact ADA Co-Coordinator 
Chad Hoerth by telephone through:   (Relay Wisconsin) – 920/ 982-8500 or (Voice) – 920/982-8500 and in person/letter at 215 N. 
Shawano Street, New London, WI  54961.   

https://www.youtube.com/NewLondonAccess
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olf River Lawyers                              www.wolfriverlawyers.com

Keith A. Steckbauer 
Joy N. Sisler 
 
 

Earl J. Luaders, III 
Attorneys at Law 

 
    

Mary M. Calder  
Matthew J. Linn 

  
January 31, 2022 

 
 
 
Chad Hoerth 
City Administrator 
City of New London 
 
RE: City Attorney Opportunity 
 
Dear Mr. Hoerth, 

 
In response to the City of New London’s request for proposal, we respond as follows: 
 

1. Wolf River Lawyers SC: Our firm started in 2004, and has grown to five attorneys. Our 
firm provides general practice service to clients from Shawano to Winnebago Counties.  
We are attorneys of record for the following municipalities: 

a. City of Shawano—Eddie Sheppard, City Administrator, 715-526-6138 
b. City of Clintonville— Caz Muske, City Administrator, 715-823-7600   
c. City of New London—Elected Position held by Attorney Earl Luaders. 
d. Town of Washington—Clerk Kara Skarlupka,  715-851-6592 
e. Village of Bear Creek— Clerk, Ashley Janke 1-715-752-4065 
f. Village of Embarrass—Clerk, Joann Polzin, 715-823-8525 

 
We have also provided as needed services to other municipal clients, including special 

prosecutions. We are actively seeking to increase our municipal practice, and intend to adjust our 
other services to insure that we can continue to provide accurate, timely and effective 
representation.  The attorneys that would assist the City of New London directly would be: 

 
Keith A. Steckbauer:  Keith graduated in 1993 from UW Madison law school. He is 
from a rural community outside of Rhinelander. He is married with 2 adult children. 
He has held the elected offices of Town Chairman and board member for the New 
London School District with three years as school board president. He was also 
briefly a circuit court judge. His practice has evolved to focus on municipal work and 
estate planning. He is on the Board of Directors for First State Bank, Clintonville 
Area Community Foundation and St. Joseph’s Residence in New London. If City 
council meeting  are held on the 2nd Tuesday of the month, Keith would have a 
conflict and one of the other attorneys would attend those meetings. Keith is available 



for the scheduled municipal court. Keith resides just outside of New London. His 
wife is a long term employee of ThedaCare New London. Both of his children 
graduated from New London schools.  

 
Joy N. Sisler. Joy graduated in 2014 from Marquette University Law School. She is a 
native of the Wabeno Area and is married. Her practice has focused on helping 
families during transitional life changes, but has begun to develop her municipal 
experience by assisting the Town of Washington with a range of issues. She also 
serves on the Zoning Board of Appeals for the Town of Grand Chute.   
 
Mary M. Calder. Mary graduated in 1993 from Ohio Northern University School of 
Law.  She has been in private practice in New London or employed by Winnebago 
County for most of her years in practice. She joined Wolf River Lawyers in 2017. She 
resides in the City of New London.  
 
As referenced above, our firm also has the benefit of having Attorney Earl Luaders on 
staff who has over 40 years experience representing the City of New London.  His 
mentorship and knowledge will be invaluable asset to our representation of the City 
of New London.   We pride ourselves on a collaborative approach to client needs.   
 
Attorney Steckbauer proposes to be the lead city attorney, but Attorneys Sisler and 
Calder will provide direct assistance and attend the regular meetings of the Council if 
Keith has a scheduling conflict. However, we want the city to see all of the named 
attorneys as the direct representatives of the City.  We have a staffed office in New 
London. We have one staff member who is assigned to provide adminstrative support 
to our municipal clients.  
 
 

2. Proposed Fee Structure:  We have found that our municipal clients that need regular 
assistance and support benefit from a flat fee/salary structure. It provides budgeting 
benefits to the municipality, but perhaps more importantly, from our perspective, it 
allows the agent of the municipality to contact us without regard for the immediate cost. 
This facilitates dialogue earlier in a legal issue. On our end, it allows us to work on a 
matter, without having to spend time on recording.  Based upon our experience, and the 
size of the city, we believe the attached proposed retainer sets out a fair cost. We suggest 
reviewing this fee structure after one year of assistance.   

 
 For analysis purposes, we advise the City that our other arrangements are: 
 
 Clintonville, population of 4591, $38,000.00 
 Shawano, population of 9300, $42,000. 
  
 We propose an annual retainer of $40,000, paid monthly. The attached retainer agreement 

provides additional detail.  
 

Alternatively, we would bill the city on a regular basis at $190.00 per hour, with staff time 
at $75.00 per hour.  
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In conclusion, we believe our growing firm can provide the city of New London the 
prompt and thorough legal support it needs.  
 
 

For the Firm: 
 
  
    
 Keith A. Steckbauer     



 
 

 
RETAINER and ENGAGEMENT AGREEMENT 

 
 
 The City of New London “City”, hereby retains Wolf River Lawyers SC to act as its 

attorney in general municipal matters.  Attorney Keith Steckbauer shall be the lead attorney, 
being named as city attorney.  However, Attorney Steckbauer may assign additional attorneys to 
represent the City, with the client approval, as may be required from time to time. 
 The terms of the agreement are as follows: 
 

A. Annual Retainer: The City shall pay Wolf River Lawyers, SC, the sum of $40,000, 
payable in equal monthly installments of $3,333.33.  This retainer shall cover the 
following services:  
Ordinance drafting and review 
Attendance at Committee meetings as requested 
Raze and condemnation actions 
Real Estate transactions 
Small claims debt collection. 
Regular monthly council meetings  
Additional meetings as agreed. 
Advise and direction to city officials 
Contract review and recommendations 
Attendance at the League of Wisconsin Municipalities’ Municipal Attorney Conference  
Municipal Court prosecutions. 
 

B. Additional Services:  The City shall be billed separately for matters not included above 
at the rate of of $190.00/ hour for attorney services and $75.00 /hour for secretarial 
services, but specific agreement shall be made prior to commencmenent of 
representation.  The City Administrator shall have the authority to approve additional 
services as necessary.  
 

C. Non-Provided Services:  
The law firm will not provide services that: 
Present a legitimate conflict of interest under Supreme Court Rules 
Bond Counsel 
Labor Law  

 Issues that are referred to insurance counsel. 
 
D. Time Keeping:  Time expended under the annual retainer provisions is not required. 

Additional service fees/expenses shall be recorded and billed regularly.   
 

E. Expenses:  Routine postage for mailings shall not be billed. Other out of pocket 
expenses, such as title fees and recording fees shall be reimbursed.  Further, the City shall 
reimburse the firm for one attendee tuition fee/housing at the League of Municipalities 
Attorney Seminar.   
 



F. Review:  The agreement shall be for an indefinite term but is reviewable as to the amount 
of the fees, including retainer and additional serices, every two years, but for the initial 
term, after one year.   

  
Dated this __ day of ______________, 2022.        Dated this ___day of _______, 2021 
 
___________________________________ ______________________________ 
Attorney Keith A. Steckbauer City of New London 
  By: __________________________ 

  
 
Please note the following file retention policies of Wolf River Lawyers, SC 

1. Original Documents are not retained by our office. 
2. Files shall be destroyed as follows: 

a. Criminal, civil, family, real estate and probate: 10 years from closing of matter. 
b. Will files: 6 years after death of writer or surviving spouse 
3. Municipal Prosecution files:  3 years.  

 
 

No additional notice of destruction will be provided 
 



























































































































































A RESOLUTION ASSIGNING FUND BALANCE 
 

RESOLUTION NO. ___________ 
WHEREAS, it is good fiscal policy to anticipate expenses and to set aside money for 
predicted events, 
 
NOW, THEREFORE, BE IT RESOLVED that the City of New London Common Council hereby 
resolves as follows: 
 
To set aside and designate fund balance to be spent in the following categories: 
 

New Library Reserve $ 468 
Capital Projects Reserve $ 777,039 
Revaluation Reserve $ 25,000 
Cable TV $ 293,590 
Debt Service Reserve $ 172,156 
Boat Launch $ 20,044 
Phone Upgrade $ 29,635 
Trails/ATC $ 43,646 
Downtown Façade/Economic Development $ 77,048 
Downtown Revitalization/City Beautification $ 2,006 
Retirement Reserve $ 650,000 
Technology $ 34,492 
Hatten Stadium Foundation $ 129,847 
Dog Park $ 2,144 
Disk Golf $ 1,409 
Weather Sirens $ 27,000 
NEW PRO $ 191 
Krostue Park $ 10,000 
Radios $ 1,577 
Save the Birds $ 2,143 
Park Equipment $ 2,837 
Community Garden $ 870 
Wellness $ 17,938 
Wheel Tax $ 123,847 
Books $ 0 

 
Adopted this 8th day of March, 2022 

 
 

BY:         
Mark Herter, Mayor 
 

 
ATTEST:        
  Nicole Lemke, City Clerk 
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