
PLEASE NOTE: This meeting will be held in person and online. The public can come in person or 
watch/listen to this meeting online in one of 3 ways:  

1) Go to the city’s You Tube channel, “https://www.youtube.com/NewLondonAccess” and click on the “live” 
feed video link to watch the meeting. -OR-  

2) You can watch the meeting via the zoom app. Go to the following link to download and watch via the 

zoom app: https://us02web.zoom.us/j/84858506762?pwd=WEM0ekg5Zkk4Qm03bm5YVk9Bd0hrZz09  
You will be asked to download and install the zoom app on your computer or phone and provide your name 

and email address. -OR-  
3) You can listen to the meeting over the phone by calling one of the following numbers:  

1-929-205-6099 1-301-715-8592 1-253-215-8782 1-346-248-7799 1-699-900-6833 1-312-626-6799  
You will be asked to enter in a meeting ID of: 848 5850 6762, then push #  

You may be asked for a participate ID, do not put in a number, just hit #  

You will be asked to enter in a password of 611376, then # 

 
Unless specifically noticed otherwise, this meeting and all other meetings of this body are open to the public.  
Proper notice has been posted and given to the media in accordance with Wisconsin Statutes so that citizens 
may be aware of the time, place and purpose of the meeting. 

 
AGENDA 

Economic Development Committee 
Tuesday, October 26th, 2021 – 4:30 PM 

   New London City Council Chambers  
 

1. Call to Order 

2. Adopt agenda 

3. Approve September 28th, 2021 Minutes 

4. Report on visits with North Water Street Businesses 

5. Report on WEDC Main Street First Impression Workshop in Weyauwega 

6. Discussion on an idea for business speakers  

7. Updates and reports   

a. Business Updates – April Kopitzke 

b. City Administrator Report – Chad Hoerth  

8. Review potential agenda items for future meetings 

9. Public comment 

10. Review next meeting date  

11. Adjournment 

Dave Dorsey, Chairman 
Economic Development Committee  

            
It is the policy of the City of New London to comply in good faith with all applicable regulations, guidelines, etc. put forth in 
the Americans with Disabilities Act (ADA).  To that end, it is the City's intent to provide equal opportunity for everyone to 
participate in all programs and/or services offered, to attend every public meeting scheduled, and to utilize all public facilities 
available.  Any person(s) in need of an alternative format (i.e.  larger print, audio tapes, Braille, readers, interpreters, 
amplifiers, transcription) regarding information disseminated by the City of New London should notify the City 48 hours prior 
to a meeting, etc., or allow 48 hours after a request for a copy of brochures, notices, etc. for delivery of that alternative 
format.  Contact ADA Coordinator Chad Hoerth by telephone through:   (Relay Wisconsin) – 920/ 982-8500  or  (Voice) – 
920/982-8500 and in person/letter at 215 N. Shawano Street, New London, WI  54961.   

Link to Meeting 

Documents 

https://www.youtube.com/NewLondonAccess
https://us02web.zoom.us/j/84858506762?pwd=WEM0ekg5Zkk4Qm03bm5YVk9Bd0hrZz09


215 N. Shawano Street  ●  New London, WI 54961 
Phone: (920) 982-8500  ●  Fax:  (920) 982-8665  ●  www.newlondonwi.org 

 
 
 

Memorandum 
 

TO:  Economic Development Committee/City Council  
FROM: Chad Hoerth, City Administrator 
RE:  October 26th Committee Meeting 
DATE: October 22nd, 2021 
 

Report on visits with North Water Street Businesses- On October 8th April Kopitzke and I walked 
down North Water Street to meet with business owners.  We were not able to catch up with ever 
owner (for example many of the bars were not open yet and some were too busy to chat), but was 
able to meet up with many and had some good conversations.  We promoted the Building/Façade 
improvement grant program and the 2024 downtown reconstruction project.  Some input we 
collected from business owners included: 

• Parking issues- not enough parking, off street parking does not feel safe and 
business owners parking on the street in front of other businesses  

• A desire to keep the downtown clean, request to street sweep more 

• The way the city plows snow 

• Messy trees in the downtown  

• Thoughts for more “city related” merchandise (gift shop items like New London 
Shirts, mugs, etc.) 

Overall it was good catch up with many business owners and we’ll plan next for a similar meet and 
greet for the businesses along Pearl Street. 
 
Report on WEDC Main Street First Impression Workshop in Weyauwega- as I briefly touched base 
last month, I attended a Wisconsin Economic Development Corporation -Main Street First 
Impressions workshop in Weyauwega.  I recently received the follow up summary report and 
thought it would be a good document to pass onto the committee.  I also expressed interest with 
WEDC to be a host community for this event next year to assist us with planning for our 2024 
reconstruction. 
 
Discussion on an idea for business speakers – Committee member Alaena Wolf contacted me with 
an idea of a speaker she recently heard and thought it may be a good idea to have the speaker 
come for our businesses.  Instead of targeting that specific speaker, I thought of having a general 
discussion of what the committee’s opinion is on having a speaker series for New London 
Businesses.  Many questions arise like: Are businesses interested?  Are they willing to pay for 
speakers that charge for speaking engagements?  What topics would bring interest?  Who’s going 
to organize and host the events?  Again, I thought it was an interesting topic for discussion.  
 
 
 
 

CITY OF NEW LONDON 
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City Administrator Report  
 

• Video producer update:  The city received 23 applications for the Video Producer Position.  
We narrowed the first round to the top 14 (which seemed to have the best relative 
experience) and asked each of them to submit video showcasing their talent.  7 actually 
submitted videos and we narrowed those down to the top 3.  We invited the top 3 
candidates for interviews, at the last minute one dropped out as she found another job.  
Ginger and I interviewed the remaining 2 candidates via zoom and both did very well.  
We’re inviting both back for a second interview this coming week to meet current staff and 
have a less formal interview to get to know both candidates better.  I’m optimistic we can 
make an offer to a candidate in the next few weeks. 

• On Tuesday October 19th the Joint Review Board approved TID #5 for the downtown 
project, I’m currently in negotiations with the developer on different aspects of financial 
assistance on that project.   

• On Wednesday October 27th we’re hosting the Waupaca County Economic Development 
Corporation’s monthly meeting.  
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New London Economic Development Committee Minutes 

Tuesday, September 28th, 2021  

Members present:  Chairman Dorsey, Bishop, Kopitzke (viz zoom), Lathrop, Olson, Thompson (via Zoom) 

Wolf, Zaug 

Excused:  Faucher 

Others present: Mayor Mark Herter, Tim Roberts, Bob Besaw, City Administrator Chad Hoerth, Mike 

Barrington, Adam Prill, Ann Hunt, Jeff Handschke, Christine Cross 

 

1. The meeting was called to order by Chairman Dorsey at 4:30pm.  Zaug/Bishop approved the agenda.   

Carried by all.   

 

2. The August 31st, 2021 minutes were reviewed and approved by Zaug/Wolf.  Carried by all. 

 

3. Hoerth provided a quick report on the city’s planning efforts thus far for the 2024 Downtown 

Reconstruction project.  An open house was held on July 14th where city staff, engineers and 

individuals on the Downtown Public Involvement Planning subcommittee provided information on 

the project and collected input from attendees and business owners on how they would like to see 

the downtown after the project.  Takeaways from the surveys included:  

a. Incorporate a vintage themed over a modern looking downtown (86% of votes) 

b. Focus on adding trees (82% of votes) 

c. Use moveable planters for trees and flowers vs. inground planters (73% of votes) 

d. Add color to crosswalks and streets/sidewalks (97% of votes) 

e. Encourage outdoor seating (92% of votes) 

f. Narrow the road width to increase the sidewalk width (58% of votes) 

Hoerth will keep the committee up to date on planning efforts as they progress.  

4. The State of Wisconsin released a Badger Bounceback Grant specifically for Movie Theaters and 

Event venues.  Hoerth reached out to the owner of The Grand Theatre to notify him of the grant and 

inquire if he had plans on reopening the theater.  The owner stated that parts have recently come in 

that were damaged due to some recent vandalism and once those parts are installed he hopes to 

hire and train staff to reopen the movie theater.  

 

5. Museum Director Christine Cross provided a report on her attendance and presentation at the 

“Saving Wisconsin Historic Theatres” workshop on September 17th and 18th sponsored by the 

Wisconsin Trust for Historic Preservation.  The workshop highlighted several Wisconsin Theaters and 

highlighted their challenges and success stories.  Cross provided some history of the New London 

Grand and reported that students from UW-Milwaukee came and completed digital scans of the 

interior and exterior of The Grand.  This was for a school project to show the technology available 

for recording the details of historic buildings and façade.   Cross also provided information and case 

studies on how the workshop highlighted these historic theaters as economic drivers for their 

communities.   
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6. Chamber Director’s Business Report: 

a. Anytime Fitness at 1111 N Shawano Street has purchased the entire building from Star 

Communications and plans on expanding their business.  Star Communications has 

relocated their operations to 106 Northridge Drive. 

b. MJ’s Treasures located at 106 W North Water St. is looking for someone to purchase her 

retail business or share lease space with her. Michelle Malliet currently owns both Malliet 

Travel and MJ’s Treasures under the same roof and her traveling business requires her to be 

out of town too often to run the retail store.   

c. Festival Foods is being purchased by the Skogen family. New London had the only 

independently owned Festival Foods in the state with the rest owned by the Skogen family. 

The transaction is effective on October 15th. 

d. Kopitzke was invited to visit the former Buyer’s Guide building at 416 W North Water St. 

Leased by Innovative Industrial Staffing. They supply personnel resources consisting of 

supervisors, millwrights / mechanics and non-destructive testing technicians for customers 

based in the pulp and paper industry. Staff there also handles day-to-day office operations 

for G-Force Trailers, a trailer manufacturer located in Manawa.  They are almost completed 

with the entire interior renovation and are planning to start the exterior very soon. 

  

7. City Administrator’s Report: 

a. The city received 23 applications for the video producer position.  Staff have ranked and are 

interviewing the top candidates on October 7th.  

b. Hoerth recently attended a “Main Street First Impressions” workshop in Weyauwega 

sponsored by the Wisconsin Economic Development Corporation. The program is designed 

to collaborate and provide feedback for enhancing a downtown’s façade from professionals 

around the state. 

 

8. The committee reviewed speakers and agenda items for future meetings.  

 

9. Public Input: None 

 

10. The next committee meeting is scheduled for Tuesday, October 26th, 2021 at 4:30pm. 

 

11. Bishop/Zaug moved to adjourn at 5:08 pm.  Carried by all. 

Chad Hoerth 
City Administrator 
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Wisconsin Main Street First Impressions Workshop Series: October 2021 
Weyauwega Workshop Participant Response Summary 
 
Seventeen participants selected Weyauwega as a community to review as part of the First Impressions 
Workshop series. Of those, three were from Weyauwega, and fourteen were Main Street and Connect 
Communities representatives from around the state, including from: Green Bay, Little Chute, Madison, 
Mayville, Monroe, Mosinee, New London, Omro, and West Allis. 
 
This document summarizes the experiences, insights and perceptions of Weyauwega of the participants. 
 
 
Previous Knowledge & Internet Research 
This was the first visit to downtown Weyauwega for nearly all of the non-local participants. Many had 
been to the region or have stopped at gas stations at the Hwy. 10 interchange, but never ventured into 
town. One participant had been to the Star Dairy Creamery store several times for cheese curds, but 
never explored the rest of downtown.  
 
Prior to arriving in town, most looked at various online sources to see what Weyauwega had to offer. 
Most found attractions nearby, such as the zoo, the lake, Star Dairy Creamery, Evanswood Village, golf 
course, the fair, Horse & Buggy Days, etc., but most websites seemed aimed at luring people to move to 
town, not as much to visit or to highlight businesses. Since the Chamber of Commerce is a new entity, 
most assumed that was in the works. Plus, since many of the downtown businesses are so new, they 
haven’t had a chance to be featured yet. One was surprised that they found nothing on the opera house, 
but wondered if that was COVID-related. One remarked that the marketing of Weyauwega seemed 
heavily geared towards rural and the outdoors rather than on downtown.  
 
Some of the participants pretended that they were looking for a location to open a new business, and 
looked online to see what information they could find on available properties, available grants, and 
other assistance. Some pretend businesses included a café, a yarn shop, a bakery, and a B&B with a 
coffee shop. One commented that the “start a business” tab on one website was a great start. But most 
struggled to find information on available properties. Many were surprised, given the number of vacant 
storefronts there are downtown, but it was pointed out that many of the vacancies are in buildings 
where the owners don’t want to lease them out, or are using them for storage. In other cases, the only 
available properties listed were industrial sites.  
 
 
In Person Visit: Observations & Experience 
During the in-person visit, participants were asked to make notes on the experience of navigating to and 
through the downtown district, their first impressions of the district, and their experiences in interacting 
with businesses and the built environment.  
 
Entrance & Arrival 
All agreed that the Lutheran church made for a stunning gateway into downtown from the south. They 
mentioned that entrance signs at both ends of downtown would be nice. One participant mentioned 
how attractive many of the homes and yards were along Main Street, which signaled a strong pride of 
ownership by residents. It was noted, too, how fortunate Weyauwega is that Hwy. 10 is only a few 
blocks from downtown, unlike many freeway bypasses in other communities. To the north, the former 
silo that is painted with a fun and colorful mural is a great landmark as well. 
 
First Impressions & Experience 
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There are several beautiful historic buildings downtown. Some of them have been completely restored, 
some are underway, some are in the planning process, and some are diamonds in the rough just waiting 
for some TLC. But as in most downtowns, there are a few buildings that are in desperate need of 
maintenance and renovation.  
 
One unique feature of downtown are the several mid-block alleys and alcoves between buildings. Every 
one of them seem to be perfect for landscaping, murals, artwork, string lights, benches and/or outdoor 
dining. It was suggested that a field trip to De Pere’s art alley, and/or the patio area adjacent to the 
Warehouse Center for the Arts in Eagle River be explored as examples. It was recommended that the old 
sign on the Brew Haus building be removed and reinstalled in one of the alleys to act as a mural. One 
participant even mentioned that the outdoor seating could be used for a pop-up or food truck vendor in 
areas where the alley is not adjacent to a restaurant or tavern.  
 
Despite the several alley gaps between some of the buildings, the downtown still maintains a 
cohesiveness. These alley gaps are all narrow enough to not detract from the uniformity of the buildings 
downtown.  
 
Everyone agreed that the landscaping and crosswalks were very attractive. It was noted that the large 
flag-like banners at a couple businesses were too large and detracted from the attractiveness and 
visibility of landscaping and buildings.  
 
A few people mentioned that business signage is rather unattractive throughout downtown. One 
participant was told that there is no sign ordinance in town. That may or may not be the case, but it is 
true that there is not cohesiveness throughout downtown. Some businesses have four or five different 
signs on one building. Many signs are merely temporary banners.  
 
There are very few projecting signs, which are common in most downtowns, especially ones like 
Weyauwega, where Main Street is not a major arterial state highway. Main Street is Hwy. 110, which is 
classified as a rural major collector highway (RMAC), but not a major arterial highway, so DOT 
restrictions on business signage should be less than if it were an arterial route. Most participants urged 
the City to check into the DOT regulations and begin to allow projecting signs if allowed.  
 
One sign that everyone, including the owner, agreed was worth leaving in place, was the Maytag sign in 
the back of Glory Dayz.  
 
Everyone loved the outdoor merchandising at Blessings & Friends, and hoped that more businesses 
follow their lead, with the exception of the large flag banner.  
 
One business downtown creates and sells unique metal sculptures. It was recommended by some that 
the City work with this artist to install various sculptures throughout the district.  
 
All agreed that access to the lake from downtown is almost non-existent. It was also noted that most of 
the lakefront property near downtown is private property, with several no trespassing signs posted. 
Others suggested that some of the brush should be cleaned up along the lakeshore to provide more 
visibility. There was a lot of talk of the new canoe and kayak launch, and suggestions for marketing it 
and providing signage to it.  
 
Two participants explored the farmers market area, and even got to meet “Farmer John”. They said this 
area would make a great park when the market was not in session.  
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It was mentioned how fortunate Weyauwega was that the City decided to stay downtown when it 
expanded City Hall, unlike many cities who relocate to the edges of town. 
 
Lastly, there was some discussion of creating a Tax Increment Financing District downtown to help with 
redevelopment and building renovations. And it was mentioned that a key property in need of 
renovation has just been approved for a WEDC Community Development Investment (CDI) grant.  
 
 
Highlights/Lowlights: Images Submitted 
Participants submitted the following images as examples of things that they found particularly appealing 
or compelling about downtown, and also those things that detracted from the visit.  
 
Great Historic Architecture: 
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Pride of Ownership: 
 

    
 

    
 
Hidden Spaces with great Potential: 
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Diamonds in the Rough with Great Potential: 
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Room for Improvement:  
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